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The ELCA has adopted a program of
| ocal church
Church
worldwide program, first estab-

lished in Germany, which offers a

thoroughly -researched, time -tested

method of revitalizing individual
congregations.

The ELCA has provided grant money
to its synods to have local people
trained in coaching and in the NCD
process itself. The Southeastern
lowa Synod has several people

now who have been through the
process and are available to coach
your congregation, at your request.

Cost to the local congregation is
minimal. Normally, the coach ex-
pects only to have expenses cov-
ered when leading or attending
meetings at your congregation.
Most of the day -to-day work, how-
ever, is done by a Church Health
Committee made up of the local
pastor and several key members in
the congregation. The coach trains
these people in the NCD process
and stays in touch to monitor their
progress and provide advice.

Devel opment .
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Ever Heard of Natural Church Development?

The process begins with a specially

r enewal designed survey that assesses the
ocongregationoés

healt
cal areas:

¢ Empowering Leadership

+ Gifts - Oriented Ministry

+ Passionate Spirituality

+ Effective (functional) Structures

# Inspiring Worship

+Need - Oriented Evangelism

+Holistic Small Groups

¢ Loving Relationships

The survey results are professionally
tabulated and reported back to the
congregation. The Church Health
Committee then sets out to estab-
lish a plan of action to address the
areas of greatest concern. Repeat
surveys of the congregation are
taken annually to measure progress.
It is, therefore, a permanent re-
newal process.

To inquire about availability of a
coach or the Synodds
gram, contact the Synod office
in lowa City. You may gain a
great deal of additional information
at www.ncd -international.org
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Celebrating new life in a rural church

Rural English Churches Told,

ADo One Thing Well

Don't be too hard on yourselves, is the mes-
sage rural congregations are being given in a
new workbook aimed at rural parishes.
Seeds in Holy Ground  urges members of
these 9,639 places of worship to recognise
that, with small congregations, they cannot
be expected to emulate the range of activi-
ties some large suburban churches offer.

iwWe want to encourage the
on doing one thing or a couple of things very

well , 0 said the Church of
Rur al of ficer Dr Jill Hop
theydll spread themsel ves
out.

Around 19 per cent of the population i 9.5
million 71 live in rural England, a population

that is growing, yet ageing, with roughly half
aged over 45.

The parish system in th
string vest which can be stretched so far,
but no furthero, says t
Langrish, Bishop of Exeter, adding that the
vest fcan now seem
edges and is more

to
hol es
It includes many examples of rural churches
who have found new ways of being church to
their communities. The villagers of Thorn-
don, Suffolk have created a café church of-
fering coffee, croissants, conversation and
worship on a Sunday morning. One Glouces-
tershire churchgoer has formed a Riding for
the Disabled group. The villages of
Sl aithwaite and
Colne Valley, play an active part in the
areabds vibrant festival
ish church in Leicestershire runs the local
post office. And St James Church in Welland,
Worcestershire has turned its crypt into a
youth club.

More details at  www.arthurrankcentre.org.uk
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