
 

Team Vision: 

òOur Teamôs vision is 

of rural and small 

town congregations 

with spiritual vitality 

that are well-led, well-

organized in their func-

tions, good stewards of 

their resources, well-

positioned for the fu-

ture, and are sharing 

their blessings widely.ò  
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Corporations   

Drifting and Dying  
by Larry Kallem, Member of the Southeast-

ern Iowa Synodôs Rural Ministry Team and 

partner in Church Solutions  

  

Your church is a corporation, isnôt 

it, a non -profit corporation?  Corpo-

rations can rot or die if theyôre not 

cared for properly.  How long has it 

been since you checked your Arti-

cles of Incorporation?  Does it say 

its life is ñperpetualò or does it state 

a certain number of years, like 

maybe 50?  

 

Sadly, itôs not rare to find out that, 

so far as the Secretary of State is 

concerned, your congregation is 

dead.  Sometimes the corporation 

died because its time expired and 

sometimes the Secretary of State 

declared it dead because the neces-

sary reports werenôt filed on time. 

Either death has huge conse-

quences for the churchôs property, 

for the ability of your members to 

deduct their contributions to the 

church from their income taxes, 

and for potential situations of liabil-

ity.  It can be corrected before 

harm comes, if done in time.  

 

Has your congregation updated its 

constitution in recent years?  If 

yours is an ELCA Lutheran congre-

gation, itôs obligated to adopt the 

newest ELCA Model Constitution 

when it makes changes to its own.  

Your bylaws must also conform to 

that model and to your Articles of 

Incorporation.  Your Articles of In-

corporation must conform to Chap-

ter 504 of the Code of Iowa.  

 

Does the church follow its constitu-

tion and bylaws in how things are 

organized and run?  That has legal 

consequences too.  
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ration, constitution and bylaws form 

the steering mechanism of the congre-
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When was it last inspected?  
 


